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ȱ

 If anything characterizes European wine markets, it is without a doubt the continuing 
reduction in demand for common wines, with a simultaneous increasing consumption of quality 
wines. In this respect there are many producers' organizations struggling to make their way in 
European markets, and seeking the protection of a guaranteed quality label. This paper attempts to 
reflect the difficulties faced by one of these: �Wine from the Land of Leon� Organization, which for 
some years has been working to this end. The study lays out the organization�s policies, and further 
indicates the measures taken over time by this association in order to improve the quality of its 
products, and to achieve market breakthroughs. Economic, social and legal limitations, failings on 
the part of producers, and the efforts to overcome them, are considered. Finally, an analysis of the 
strategies relating to the range of marketing variables used by this producers' organization and the 
potential future strategies to be developed to get, in the near future, the coveted "Protected 
Designation of Origin� is undertaken. The conclusions reflect the organization's success, leading to 
an average increase in sales, and the obtaining of a "Protected Geographical Indication�.  

 Quality wines, SWOT Analysis, foodstuff policy, wine marketing. 
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1. Introduction 

SpainȱisȱaȱcountryȱwithȱaȱgreatȱtraditionȱofȱwineȬmaking,ȱandȱfromȱancientȱtimesȱhasȱbeenȱnotedȱ
forȱtheȱqualityȱofȱitsȱproducts.ȱAtȱpresent,ȱwithȱitsȱtotalȱofȱsomeȱ1,176,000ȱhectaresȱ(nearlyȱthreeȱ
millionȱacres)ȱ [1],ȱ itȱ isȱ theȱcountryȱwithȱ theȱ largestȱareaȱgivenȱoverȱ toȱvineyardsȱ inȱ theȱwholeȱ
world.ȱ Theȱ sameȱ cannot,ȱ however,ȱ beȱ saidȱ inȱ respectȱ ofȱ itsȱ outputȱ ofȱ wine,ȱ sinceȱ lowȱ
productivityȱ (approximatelyȱ 34ȱ hectolitersȱ perȱ hectareȱ [veryȱ roughlyȱ 285ȱ gallonsȱ perȱ acre]),ȱ
makeȱitȱcomeȱthirdȱworldwideȱinȱtermsȱofȱproduction.ȱItȱisȱnonethelessȱtrueȱthatȱthisȱlowerȱlevelȱ
ofȱoutputȱisȱcompensatedȱbyȱtheȱbetterȱqualityȱofȱtheȱwineȱmade,ȱsoȱthatȱoverȱ55%ȱofȱtheȱtotalȱ
areaȱofȱvineyardsȱisȱusedȱforȱqualityȱwinesȱproducedȱinȱspecificȱregions.ȱ

Asȱ isȱ theȱ caseȱworldwide,ȱmarketȱ saturationȱhasȱhadȱ anȱ impactȱonȱ salesȱwithinȱ theȱ country,ȱ
sinceȱ thereȱhasȱbeenȱaȱcontinuousȱandȱprogressiveȱdeclineȱ inȱ theȱoverallȱconsumptionȱofȱ thisȱ
product,ȱalongȱwithȱaȱchangeȱ inȱ theȱsortȱofȱwineȱconsumed.ȱThus,ȱwhileȱ theȱconsumptionȱofȱ
tableȱwineȱandȱwineȱ soldȱ inȱbulkȱhasȱdecreased,ȱ theȱ consumptionȱofȱhighȱqualityȱwinesȱhasȱ
undergoneȱaȱconsiderableȱincrease.ȱThisȱisȱparticularlyȱnoticeableȱinȱtheȱcaseȱofȱtopȬofȬtheȬrangeȱ
redȱwines.ȱ

InȱsuchȱaȱcontextȱofȱoverȬsupply,ȱwhereȱqualityȱhasȱbecomeȱaȱstrategicȱweaponȱusedȱtoȱensureȱaȱ
continuedȱ presenceȱ inȱ theȱmarket,ȱ anȱ initiativeȱwasȱ takenȱ atȱ theȱ veryȱ endȱ ofȱ theȱ twentiethȱ


